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LEGISLATIVE DISTRICT 19 REPUBLICAN COMMITTEE OF ARIZONA’S
ELECTION INTEGRITY TASKFORCE PLAN

MAIN OBJECTIVE: CIVIL DEFENSE OF ELECTIONS
-Election Integrity is an issue of National Security. This is a Civil Defense oriented aspect of civic duty.

A. COMMAND STRUCTURE.

1) Party 2nd Vice Chair Heads Election Integrity Committee
• Acts as main liaison between L.D. Chairs and County Party Chairs.
• Allocates resources to and coordinates with Election Integrity Subcommittee Chairs.
• Determines each A.L.E.R.T.’s jurisdiction boundaries.

2) Election Integrity Subcommittee Chairs
• Appointed by Chairman of the Board.
• Act as coordinators and trainers of Precinct Committeemen and volunteers.

1 Voter Roll Cleaning Subcommittee
a. Fractal Data Strategy (see attached report).
b. Directs Precinct Committeemen to gather data and report on the accuracy 

of voter rolls within their precincts.

2 A.L.E.R.T. Subcommittee [Arizona Local Election Response Team]
a. Local volunteer groups consisting of Precinct Committeemen 

and concerned citizens.
• Each A.L.E.R.T. shall have a Captain who shall be a Republican Precinct 

Committeeman. The Captains take command of their A.L.E.R.T.s, and 
coordinate with the A.L.E.R.T. Subcommittee.

a. Solely focused on election integrity activities to engage in that exist within 
parameters set forth by city ordinances, county codes, state statute and federal 
law.

b. Through consistency in personnel and equipment, the A.L.E.R.T.s will build upon 
collective experience and training to perform competently and autonomously 
during each call to action.

c. A.L.E.R.T.s operate on a zero cost basis and are responsible for their own 
supplies and transportation.

d. A.L.E.R.T.s utilize standardized incident report sheets provided by the Legislative 
District 19 Republican Committee of Arizona and file all reports with the 2nd Vice 
Chair who will digitize the files in accordance with each voting location and the 
date of the operation on a backup memory drive. 
This information will then be duplicated and shared with County Parties and 
relevant Judicial and/or Law Enforcement agencies at the most local level initially.

e. Duties of the A.L.E.R.T.s within their jurisdictions:
1. Poll location and tabulation observation in all elections.
2. Filing for employment by the city and/or county to be election workers.
3. Vetting Signatures for all petitions and opposition candidates.
4. Observation and/or engagement of accuracy/logic testing of any/all election 

equipment being utilized.
5. Writing and submitting all incident reports to the 2nd Vice Chair.
6. Assisting Republican candidates with legal political sign placement.

B. Recruitment and Training.
1. To coincide with Precinct Committeemen recruitment, voter registration drives and 

Republican clubs.

2. Standardization of Education materials:
a. Election focused P.C. Toolkit for Precinct Committeemen.
b. Election Department employment by cities/counties (tailored to local 

jurisdictions).
c. The Election Process from Primaries to Certification at the County Level.

• How to stop fraud at each step of the Election Process.
a. Rights and limitations as election observers and workers.
b. Utilization of the Incident Report Sheets.
c. Sign/Flyer placement ordinances for differing counties/cities.

1. -Focus areas for recruitment of energetic volunteers:
a. Churches, Tabernacles, Temples, Mosques and etc.
b. Fraternal Organizations.
c. Neighborhood Watch Associations.
d. Police, Fire and EMS associations (not the departments themselves).
e. Republican Clubs.
f. Small Businesses.
g. Home Owner’s Associations.
h. Youth Organizations and Sports Teams.
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